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Police Chief
(1.00)

Deputy Police Chief
(1.00)

Administration
(61.00)

— Chief's Office
— Administrative
Services
— Air Operations
• L. A. IMPACT
• Foothill Air
Support
— Event Planning
• Training & Finance
— Public Safety
Augmentation
— Asset Forfeiture
— Supplemental
Law Enforcement
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Criminal
Investigation Division
(103.00)

— Special
Enforcement
— Crimes Against
Persons
— Crimes Against
Property
— Forensic Services
— Traffic

Field
Operations Division
(139.75)

— Patrol
— Community Services

Strategic
Services Division
(78.25)

—
—
—
—

Jail & Property
Records
Technical Services
Communications
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Mission Statement
The Police Department is a world-class public safety agency that
embraces the values of Excellence, Innovation, and Integrity. To
maintain the public trust, the Department efforts to be a partner
in the community through improved communication, mutual setting
of priorities and a shared commitment to community policing. The
Department seeks to improve the quality of life for all Pasadena
residents through a proactive team approach to timely and
innovative interventions in community problems. The Department
strives to effectively liaison with residents, other City departments,
community, and civic groups for the mutual goal of public safety
and homeland security and to solve neighborhood problems while
adhering to the Pasadena Police Department’s core values of the
“Pasadena Way.”
Program Description
The Department provides law enforcement services throughout
the Pasadena community. Through the ‘Community Service
Policing’ model, each division in the Department is focused on
providing; (1) Emergency Response, (2) Assuring the Quality of
Life in Pasadena Neighborhoods, including Crime Reduction, and
(3) Service to Youth. By using such diverse resources as the
Patrol Section, Air Operations Section, K-9 Officers, Neighborhood
Action Team, Homeless Outreach and Psychiatric Evaluation
(HOPE) team and the Safe Schools team (SST), the Department
has the ability to respond to calls for service covering a myriad
of dimensions. Each Section provides distinct services in support
of this community policing effort. In addition, these programs
assure that law enforcement services mandated by State and
Federal agencies are provided.
The Administration Division (Chief’s Office, Administrative Services,
and Event Planning) coordinates the activities of all divisions
within the Police Department. Event Planning is responsible for
planning and staffing City sponsored and privately funded events
within the community. The Counter Terrorism Unit is committed
to the prevention of terrorism by providing public education and
critical infrastructure protection through environmental design.

emergency calls for service and traffic monitoring by assisting
officers on the ground from its airborne platform in the Pasadena
community. Air Ops supports several City departments including
the Pasadena Fire Department with brush surveys and fire
management, Public Works, Code Compliance, Planning Division
and the City Attorney’s Office with aerial photography. Air Ops
participates in the Los Angeles Interagency Metropolitan Police
Apprehension Crime Task Force (LA IMPACT), managing and
maintaining its air operations group on a cost recovery basis. The
LA IMPACT is one of the most prolific, innovative and progressive
crime task forces in the country through its wide range of
abilities and expertise. Additionally, regional helicopter service is
provided to neighboring cities through the Foothill Air Support
Team (FAST) and works annually with the San Gabriel Valley
Mosquito Control District to identify swimming pools and other
bodies of water that become breeding grounds for mosquitoes
and West Nile Virus.
The Criminal Investigation Division (Special Enforcement, Crimes
Against Persons, Crimes Against Property, Fugitive Apprehension,
Special Investigations, Forensic Services, and Traffic) is responsible
for investigations from initial police reports, the investigation of
illegal narcotics networks operating in Pasadena, reducing
alcoholic related violations, and combating prostitution and other
vice related activities. The Division is responsible for gathering
information about criminals and crime trends that proactively
intervene in emerging problems. It is responsible for tracking and
ensuring that sex registrants comply with State laws regarding
residency requirements. The Division also enforces traffic related
issues to provide a safe driving environment and is involved in
educational programming in the local high schools that emphasize
driver safety and responsibility.
The Special Enforcement Section (SES) is responsible for the
suppression of street level crimes, specifically gang and youth
violence. The SES also monitors serious habitual offenders and
serves as the Special Weapons and Tactics team. The SES is
committed to the reintegration of those released from prison back
into the Pasadena community. The SES conducts monthly in-home
visits with those on parole and ensures they are abiding by
parole regulations as well as to offer refer services to improve
their quality of life.

Air Operations (Air Ops) provides aerial patrol response to
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The Fugitive Apprehension Unit conducts investigations that
specifically arrests local, state and federal fugitives with
outstanding warrants for crimes of violence, drugs, sex offenses,
as well as other criminal activities. This effort effectively decreases
the number of fugitives wanted for crimes in Pasadena.
The Special Investigations Unit focuses on the enforcement of
narcotics and vice related laws, which includes monitoring and
formulating covert enforcement actions in support of this goal.

effective, quality service. The Department is continuing to
enhance Community Service Policing and decentralizing traditional
law enforcement services. Problem solving and partnerships with
community organizations and residents remain the focus of
community safety and crime prevention efforts. In addition,
regional partnerships including; FAST, LA IMPACT, and the Los
Angeles Regional Internet Crimes Against Children Task Force, help
ensure that the Department can maximize the services provided. .
Major Fiscal Year 2011 Accomplishments

The Field Operations Division (Patrol and Community Services) is
responsible for responding to calls for service and neighborhood
crime prevention. Patrol utilizes a ‘Community Service Area’ policing
model to respond to calls for service and for working in the
community to develop permanent solutions to problems that
impact the quality of life in neighborhoods. Specialized units
including Park Safety Specialists, HOPE team, and K-9s who work
to support the Department’s overall mission. Community Services
integrate the Department’s community outreach and crime
prevention programs, including youth programs into our mission.
The Strategic Services Division is responsible for property and
evidence management, computer information services to over 400
Police Department users of a CAD/RMS, desktop support and
other non-emergency police support services. The Division provides
for the booking, processing, detention and transportation of
8,700 arrestees per year, serving as a regional Type I Jail facility
for other agencies that generates in excess of $364,000 in revenue
per year. The Division provides data entry for State and Federal
mandated police records systems as well as oversight of warrant
and extradition systems, dissemination of police records information
pursuant to the Public Records Act, while processing over 100,000
incoming records, police reports and citations each year. The
Communications Section processes more than 316,000 incoming
and outgoing, emergency and non-emergency telephone calls,
which include over 60,000 9-1-1 calls annually.
Departmental Relationship to City Council Goals
Ensure public safety
The Department directly supports the City Council Goal to Ensure
Public Safety. It is accomplishing this directive by providing
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• During calendar year 2010, Part I (homicide, rape, robbery,
aggravated assault, residential burglary, larceny, and motor
vehicle theft) crimes were reduced as were all violent crime
categories. Through the increased interactions of department
personnel with the community the Department has enhanced
transparency, collaboration and increased the deterrence and
detection of crime. This philosophical theme has permeated the
organization, allowing each division, section, and unit to take
ownership of the desired outcomes.
• The Counter Terrorism Unit maintains critical information links
that provide the Department with access to all available
information from Federal, State and Local law enforcement
agencies to ensure the safety and security of the community.
Grant funding has been obtained that provides equipment,
training, and security enhancements to better protect the
community and first responders. Unprecedented levels of
planning continued into this year’s Tournament of Roses Parade.
Parade Watch remains a viable community partnership that
enhances the environment for all along the parade route.
• Additionally, the Department successfully hosted the ‘Women
Leaders in Law Enforcement Conference & Training Symposium’
at the Pasadena Convention Center, bringing together the largest
number of women law enforcement professionals in the history
of the event. The Air Operations Section responded to 7,800
calls for service of which 1,212 were handled without the need
for a patrol officer to respond. This saved the Department over
400 labor hours. The Air Operations Section’s average response
time to calls in progress was approximately 68 seconds and
resulted in 243 arrests. The Air Operations Section also moved
forward with the fleet replacement plan by taking delivery of its
first new turbine aircraft, a MD 500 E with a quiet technology
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rotor system. FAST is now comprised of nine cities. Since 2009,
the Department has successfully tested a Tri-City Regional Air
Support Program with the cities of Glendale and Burbank,
seeking to improve efficiency. In the area of enhanced
efficiencies, the Department continues to expand the use of the
on-line crime reporting system. This system allows citizens to
complete crime reports on-line, further reducing the need for
uniformed police responses for specific incidents. The Department
continued its partnership with Pasadena City College and the
Pasadena Unified School District (PUSD) to grow the high school
internship program. This program allows high school students to
work at the Police Department and earn college credit.
• Although incidents of gang violence continued sporadically in the
City, through the combined efforts of the Criminal Investigation
Division a decline in street crimes related to gang membership
and drug sales was achieved. This effort translated to a
reduction in major incidents of violence and street crimes
throughout the City. Additional training has been provided to
all traffic officers to create a greater pool of expertise while
enforcing traffic laws, investigating traffic collisions and
determining hazardous traffic areas in the City. Two Selective
Traffic Enforcement Program grants totaling $286,640 were
secured to fund overtime for traffic officers to conduct
enforcement of: seat belt compliance, red light enforcement,
Driving Under the Influence (DUI) checkpoints, DUI saturations,
aggressive driver enforcement, speeding and street racing
enforcement.
• The HOPE team continued reducing the number of hours utilized
by patrol officers needed to respond to calls for service involving
the mentally ill and homeless. HOPE continues to be recognized
for their outreach and assistance in improving people’s lives,
while maintaining relationships with business and community
organizations. The SST continued to balance outreach and
enforcement, while strengthening relationships with students and
campus administrators. Accordingly, police officers assigned to
the school campuses utilized the principles of community policing
and the philosophy of prevention, intervention and enforcement
in their daily efforts. The SST has been highly praised by
students, teachers, administrators and the PUSD Board of
Directors for its high level of services and engagement with the
students. The team was successful in reducing crime on campus
and providing other elements of the department such as
investigations, outreach and mediation.

• The Community Services Section provides leadership and
guidance to the highly successful Pasadena Police Activities
League (PAL). The program is a partnership with the Salvation
Army – Pasadena Tabernacle. To date, the program has directly
impacted the lives of over 1,200 Pasadena area youth by
providing avenues for educational, recreational, athletic and
creative expression. The PAL Youth Council continues to be the
voice of its members with the programs staff. This past year,
members of the PAL Youth Council traveled to the State capital
to get a firsthand look at how our government works and to
meet elected officials. There continues to be a strong partnership
between the Flintridge Foundation and the PAL Program. The
Citizen’s Police Academy (CPA) remains a popular community
outreach program. The class offers the public an insider‘s view
of departmental operations and provides opportunities for
participants to interact with, and communicate their concerns to,
officers who are the instructors. To be active as a volunteer for
the Police Department, one must first successfully complete the
CPA. The tremendously positive impact of the program is
reflected by the fact that graduates of the 20 CPA classes
logged 12,000 volunteer hours.
Fiscal Year 2012 Adopted Budget
Operating Budget
The FY 2012 Operating Budget of $62.6 million is $1.5 million
or 2.5 percent higher than the FY 2011 Adopted Budget. The
year-over-year change is the result of a $96,000 decrease in
Personnel related to defunding 9.00 FTEs offset by cost increases
related to benefit costs, and adding $300,000 for Overtime for
New Year’s Day budget. Services and Supplies increased $1.4
million primarily due to including $909,000 for New Year’s Day
budget and Other Contract Services increased $450,000 in the
Miscellaneous Public Safety Grants Fund. This increase was a
FY 2011 mid-year budget amendment related to a safety grant
for Computer Aided Dispatch/Records Management System
(CAD/RMS) system and is fully reimbursed by grant revenues.
There was also a $162,000 increase related to the new DoIT
chargeback methodology. Please note the New Year’s Day
increases are not new costs. These costs were previously
budgeted in Non-Departmental.
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Personnel
A total of 384.00 FTEs are included in the FY 2012 Budget. This
is a decrease of 0.25 FTE and is the result of reinstating 2.50
FTEs Youth Advisors and 0.25 FTE Police Cadet. These positions
are funded through an American Recovery and Reinvestment Act
Grant. An additional 3.50 FTES are eliminated as part of FY 2012
reductions. A partial FTE (.50 FTE Range Master) is being added
for FY 2012. This position was eliminated in the FY 2011 Budget
however, as a result of operational issues, the position is being
added back. The Department has also defunded, but not eliminated,
9.00 FTEs. Savings related to these defunded positions is reflected
in the reduced personnel costs.
Other Issues
In response to the reduction of resources over the last three
years, the Department is implementing an internal reorganization.
This includes eliminating the Support Operations Division and will
allow the Department to absorb staffing reductions without a
significant impact to on-street services while still addressing
policing priorities.
The Department strives to balance service delivery with available
physical and fiscal resources. To accomplish this, the Department
takes advantage of available grant opportunities like the
Supplemental Law Enforcement Fund (SLESF) which is the State
level Citizen’s Option for Public Safety grant. This grant requires
the Department to use funding for front line law enforcement
programs. In prior fiscal years these funds were used to support
2.0 Homeless Outreach and Psychiatric Evaluation (HOPE) Team
Officers, pay off-site rental for tactical operations and cover trauma
counseling costs for participants in the Youth Accountability
Boards. SLESF revenue has been reduced by more than 50% from
FY 2008 to FY 2009. Accordingly, funds have been reprogrammed
to eliminate 2.0 Police Officer positions and use the cost savings
to add back 1.0 (.50 transferred from General Fund and .50 new)
Range Master position and range supplies that were eliminated in
FY 2011. Cost savings from these 2.0 eliminated Police Officer
positions will also be used to fund Traffic Section rent and
Pasadena Mental Health support for the Youth Accountability
Board.
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Future Outlook
The Department is addressing the future policing needs of the
community by: decentralizing law enforcement service delivery in
an effort to reduce crime and provide a more secure community
through implementation of a 5-year strategic plan covering the
years 2008 to 2012. The Department is committed to providing
measured public safety services, ensuring that the rights of all
are respected and protected. The Department will continue to
assess ‘best practices’ in preparation for the future policing needs
of the community. One of the Department’s major challenges will
be the review and reallocation of priorities as balanced against
available resources. Traffic and neighborhood quality of life issues
will be at the forefront of the Department’s policing efforts. The
safety and security of students in the Pasadena schools remain a
major priority. Regional partnerships will continue to be developed
to leverage cost effective services. The Department anticipates
increasing the use of DNA technology which will allow the
Department to revisit unsolved murder cases and bring closure to
many victims’ families. Lastly, the department began collaborative
efforts with non-profit organizations, community-based
organizations, and the California Department of Corrections to
mitigate what the impact may have of parolees being released
early and returning to the City from the California Penal System.
This collaboration seeks to educate the community with the
hopes of reducing crime and recidivism.
The Department will continue to focus its efforts at; reducing
violence and enhancing community connections by striving to
achieve the Department’s commitment to, “1 Officer, 1 Beat,
1 Year” goal throughout Pasadena’s community service areas.
This approach, coupled with the commitment to Community
Service Policing and a coordinated series of partnerships, make
our goals attainable.
Economic conditions will necessitate that the Department continually
seek ways to ensure service delivery is not compromised. Grant
funding and regional partnerships will be closely monitored
toward that end. The Department will continue to seek ways
to enhance career opportunities for civilian personnel as well.
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FY 2009
Actual

FY 2010
Actual

FY 2011
Adopted

FY 2011
Revised

FY 2012
Adopted

Administration

11,428

12,085

12,062

12,793

12,677

Criminal Investigations

16,132

15,590

16,339

17,060

16,280

Field Operations

21,931

20,769

20,446

20,401

20,760

Strategic Services

12,642

11,664

12,276

13,582

12,916

Police Total

62,133

60,108

61,123

63,836

62,633

59,421

57,186

58,208

58,695

58,141

63

89

127

127

124

1

1

0

0

1,211

Foothill Air Support Team Fund (108)

301

278

315

315

312

Supplemental Law Enforcement Fund (201)

361

89

382

382

294

1,374

1,341

1,637

1,637

1,648

Asset Forfeiture Fund (207)

304

369

454

454

453

Misc. Public Safety Grants Fund (228)

283

(215)

0

1,295

450

25

970

0

931

0

62,133

60,108

61,123

63,836

62,633

66.00

66.00

64.50

64.50

63.00

Criminal Investigations

105.00

105.00

105.50

105.50

103.00

Field Operations

152.25

154.25

136.25

137.75

139.75

Strategic Services

84.80

82.80

78.00

78.25

78.25

408.05

408.05

384.25

386.00

384.00

N/A

N/A

429

434

431

Budget Details
Summary of Appropriations by Division ($000)
Division

Summary of Sources by Fund ($000)
Fund
General Fund (101)
L. A. Impact Fund (104)
New Years Day Genl Fund Events (106)

Public Safety Augmentation Fund (202)

Fire Grants Fund (230)
Police Total

Summary of FTEs by Division
Division
Administration

Police Total
Police Positions
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HISTORICAL EXPENDITURES
$70,000,000
$60,000,000
$50,000,000
$40,000,000
$30,000,000
$20,000,000
$10,000,000
$0
Actual
FY 2009

Actual
FY 2010

Adopted
FY 2011

Revised
FY 2011

Adopted
FY 2012

FISCAL YEAR 2012 BUDGET BY EXPENDITURE CATEGORY
Services &
Supplies
$4,064,645
6%

Benefits
$19,328,354
31%
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Internal Services
Charges
Other
$4,369,813 $371,978
7%
1%

Salaries & Wages
$34,498,654
55%
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Performance Measures

FY 2010
Actual

FY 2011
Target

FY 2011
Mid-Year

FY 2012
Target

ADMINISTRATION

Council Goal: To ensure public safety.
To provide a safe community for those who live, work, and play in Pasadena.
1.

Survey of residents regarding how safe they feel
in Pasadena will result in 75% of residents feeling
"safe" or "very safe" within the City.*

N/A

75%

N/A

75%

2.

Survey of residents regarding satisfaction with
Police services will result in 85% of residents
feeling "satisfied" or "very satisfied" with the
overall service provided by the Police Department.*

N/A

85%

N/A

85%

3.

Provide opportunities for a minimum of 12 area
students to participate in the annual Pasadena
Police Department's "Internship Program."

36

12

0

12

* The Pasadena Residents Survey, which is conducted every other year, has been deferred and results will be provided when available.

AIR OPERATIONS

Council Goal: To ensure public safety.
To enhance community education and awareness of airborne law enforcement operations.
1.

Host an annual Police Heliport Open House.*

1

1

0

1

2.

Participate in a minimum of 1 community meeting
each month.

7

12

4

12

3.

Air Operations home page will be reconfigured to
contain a text box labeled “Featured Highlight.”
Air Operations will ensure that a new highlight or
news story to be updated bi-monthly for a
minimum of 6 news stories per year. .

N/A

6

3

6

* Air Operations is planning to host the Open House in the spring of 2011.
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Performance Measures

FY 2010
Actual

FY 2011
Target

FY 2011
Mid-Year

FY 2012
Target

5,121

4,000

667

4,000

SUPPORT OPERATIONS

Council Goal: To ensure public safety.
A. To provide a safe community for those who live, work, and play in Pasadena.
1.

Perform 1000 hours of specialized traffic programs
each quarter, designed to reduce traffic accidents,
provide enforcement, and conduct surveys and public
education programs.

2.

Participate in a minimum of (2) community
meetings each quarter in each of the five
Community Service Areas to inform residents
about traffic and crime trends.

40

40

19

40

3.

Conduct 12 Neighborhood and/or Business Watch
programs each quarter to inform residents and
businesses about crime prevention and emergency
preparedness.

62

48

11

48

500

115

500

B. To develop and provide programming directed to prevent youth violence in Pasadena.
1.

Average of 125 youth per quarter participating in
the following programs: Youth Advisor At Risk
Program, PAL, Junior Public Safety Academy,
Summer Youth Leadership Conference, Kids Safety
Academy and Police Explorer Post.

929

C. To provide high quality, cost-effective, community safety and crime prevention for the people who live, work, and visit Pasadena.
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1.

Increase the department's efforts towards
service delivery by using volunteers who provide
a minimum of 3600 hours of services to the
organization each quarter.

14,136

14,400

4,097

14,400

2.

Distribute a minimum of 24 monthly informational
messages to the community through Nixle.

N/A

144

34

288
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Performance Measures

FY 2010
Actual

FY 2011
Target

FY 2011
Mid-Year

FY 2012
Target

CRIMINAL INVESTIGATION DIVISION

Council Goal: To ensure public safety.
To provide a safe community for those who live, work, and play in Pasadena.
1.

Identify and closely monitor 50 active gang
members per year.

78

50

25

50

2.

Conduct a minimum of 1 'Parolee Reintegration
Enforcement Program' (PREP) compliance check
each month.

N/A

12

3

12

3.

Coordinate a minimum of 5 (department-wide)
referrals each month, for parolees to Pasadena
area community outreach agencies.

N/A

60

25

60

4.

Refer 72 first-time offenders to the Youth
Accountability Board per year.

54

72

16

72

5.

Maintain a recidivism rate of less than 16% for
program graduates referred to the Youth
Accountability Board.

16%

16%

15%

16%

6.

Assist in coordinating city & state resources to
monitor problematic restaurants, bars, and liquor
stores and evaluate their impact on the community.
Conduct quarterly inspections of problem locations
in partnership with Code Enforcement and State &
local agencies using available police department
resources.

11

4

1

4
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FY 2010
Actual

FY 2011
Target

FY 2011
Mid-Year

FY 2012
Target

8

3

8

FIELD OPERATIONS DIVISION

Council Goal: To ensure public safety.
A. To provide a safe community for those who live, work, and play in Pasadena.
1.

Host two safety prevention programs per quarter to
enhance safety at Pasadena parks.

7

B. To provide high quality, cost-effective, community safety and crime prevention for the people who live, work, and visit Pasadena.
1.

Under the Community Service Area (CSA) policing
model personnel assigned to the Patrol Section
will provide 500 "Foot Beat" details each quarter.
Foot beat details will occur at community centers,
community gathering areas and neighborhoods to
encourage safety and crime prevention.

N/A

2,000

2,219

2,000

STRATEGIC SERVICES DIVISION

Council Goal: To ensure public safety.
To provide high quality, cost-effective, community safety and crime prevention for the people who live, work, and visit Pasadena.
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1.

Provide alternate service options for police responses
by redirecting 500 police reports per quarter to
non-sworn personnel for processing.

3,225

2,000

1,016

2,000

2.

Reduce 'field oriented, officer generated police reports
by enhancing online citizen reporting systems.

1,136

1,528

279

2,000

