FY 2013 - 2017 Capital Improvement Program

Water System
Customer Driven Meters and Services FY 2012 - 2016
1003
Priority Project No. Description TOta(; APPFOEFiateg e ; . . Proposed
. . _ Estimate Through Recommende Propose Propose Propose FY 2017
19 1003 gglséomer Driven Meters and Services FY 2012 Costs FY 2012 FY2013  FY2014  FY2015  FY 2016 and Beyond
Aid to Construction (Water) 5,296,107 1,296,107 1,000,000 1,000,000 1,000,000 1,000,000 0
Total 5,296,107 1,296,107 1,000,000 1,000,000 1,000,000 1,000,000 0

DESCRIPTION: This project provides for the installation of new water meters, services, and
mains as requested by customers and developers throughout the City. It also includes new fire
hydrants and other requirements from the Fire Department for new building/development projects.

JUSTIFICATION: Meeting customer and developer requests for new meters and services is an
important priority in providing water service. Work is done in conjunction with the Fire
Department requirements.

SCHEDULE: PWP will install mains, meters, and services for customers upon request and at
customers' expense.

RELATIONSHIP TO GENERAL PLAN: This project is consistent with the Public Facilities
Element of the General Plan by helping to provide a high level of service and greater work
productivity by using available technology.

HISTORY: This project was created and received initial funding in FY 2007. The project has
been segmented into five year increments starting in FY 2012.

Responsible Department:
15.19 Water and Power Department



FY 2013 - 2017 Capital Improvement Program

Water System
Radio Equipment Replacement
1065
Priority Project No. Description TOtac: Approﬁriateg e . . . Proposed
. . Estimate Through Recommende Propose Propose Propose FY 2017
20 1065 Radio Equipment Replacement Costs FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 and Beyond
Water Fund 1,102,827 1,052,827 0 25,000 25,000 0 0
Total 1,102,827 1,052,827 0 25,000 25,000 0 0

DESCRIPTION: This project provides for the research, analysis, procurement, and
implementation of new digital radio equipment for field operations. This project will also look into
incorporating mobile data terminal technology or vehicle locator devices for department vehicles.

JUSTIFICATION: The existing radio equipment does not conform to the upcoming FCC rule
requirements. Therefore, PWP plans to replace existing equipment with digital radio equipment
that conforms to the new requirements.

SCHEDULE: InFY 2013, work includes procuring additional radios as needed and modifying
channel configuration.

RELATIONSHIP TO GENERAL PLAN: This project is consistent with Objective 4 of the
Public Facilities Element of the General Plan by helping to provide a high level of service and
greater work productivity by using available technology.

HISTORY: This project was created and received initial funding in FY 2007.

Responsible Department:
15.20 Water and Power Department



FY 2013 - 2017 Capital Improvement Program

Water System
Water Telemetry and On-Line Water Quality Detectors
1034
Priority Project No. Description TOta(: APPFOEFiateg e ; . . Proposed
i . Estimate Through Recommende Propose Propose Propose FY 2017
21 1034 Water Telemetry and On-Line Water Quality Costs FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 and Beyond
Detectors
CIC Funding 200,000 0 0 50,000 50,000 50,000 50,000
Total 200,000 0 0 50,000 50,000 50,000 50,000

Waier Sysiem Elevailon

DESCRIPTION: This project provides for upgrading the existing Supervisory Control and Data
Acquisition (SCADA) system to make it more reliable under normal and major failure conditions.

JUSTIFICATION: The current SCADA system for the Water Division was implemented in FY
2001. The new system entails computer communication equipment, and instrumentation and
controls at remote water division sites. The system provides reliable, accurate, and additional water
system data through upgraded telemetry equipment and field instrumentation. It also provides more
reliable and expandable service, reduces manual reporting, and allows integration of software
programs such as inventory control and maintenance management.

SCHEDULE: In FY 2013, work includes various upgrades to the SCADA system including
programming and designing system screens.

RELATIONSHIP TO GENERAL PLAN: This project is consistent with the Public Facilities
Element of the General Plan by helping to ensure an adequate supply of safe potable water for
consumption and adequate water for fire protection.

HISTORY: This project was created and received initial funding FY 1994,

Responsible Department:
15.21 Water and Power Department



FY 2013 - 2017 Capital Improvement Program

Water System
311 Citizen Request Management
1070
Priority Project No. Description TOtac: Approﬁriateg e . . . Proposed
s Estimate Through Recommende Propose Propose Propose FY 2017
22 1070 311 Citizen Request Management Costs FY 2012 FY2013  FY2014  FY2015  FY 2016 and Beyond
Water Fund 25,000 0 25,000 0 0 0 0
Total 25,000 0 25,000 0 0 0 0

DESCRIPTION: This project provides for the creation of the Water system's portion of a
centralized 311 call center, development of a comprehensive knowledge base platform, and
implementation of an enterprise Citizen Request Management (CRM) system to track constituent
inquiries and requests for service received by the City of Pasadena.

JUSTIFICATION: The Department of Information Technology launched the Citizen Service
Center in FY 2010 as part of a pilot project to gauge public acceptance of CRM technologies. To
date this “self-service” only application has been well received by the community. However, its
reliance on web-based technology has limited its effectiveness and has not resulted in a significant
reduction in telephone calls for service across the city. It is anticipated that expansion of the
Citizen Service Center to include a 311 Call Center will allow for the more efficient handling of
telephone inquiries and request for service across the organization. Further, the 2011 Wind Storm
illuminated the need for a single point of contact for information and services for the City’s
constituents during a disaster. Implementing a 311 Citizen Request Management system and
creating a centralized Call Center will address the need to coordinate information across all City
departments.

SCHEDULE: This project will begin in FY 2013.

RELATIONSIHP TO THE GENERAL PLAN: This project is consistent with Public Facilities
Element Policy 202.0 by provding a high level of public service through more efficient
management and greater work productivity.

SPECIAL CONSIDERATION: This project is a related project for the Department of
Information Technology and is also shown in the Technology projects section.

HISTORY:: This project was created and initially funded in FY 2013.

Responsible Department:
15.22 Water and Power Department



FY 2013 - 2017 Capital Improvement Program

Water System
Enterprise Content Management System
1071

Priority Project No. Description TOtac: Approﬁriateg e . . . Proposed
. Estimate Through Recommende Propose Propose Propose FY 2017
23 1071 Enterprise Content Management System Costs FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 and Beyond

Water Fund 35,000 0 35,000 0 0 0

Total 35,000 0 35,000 0 0 0

DESCRIPTION: This project provides for the replacement of the document imaging and records
management system used by the Water and Power Department. The replacement system, an
Enterprise Content Management (ECM) system is expected to be used by all departments for
document management needs and provide the following core feature functions: document imaging,
content management, records management, e-forms, e-signatures, and automated workflow. The
project will include the development of a standard taxonomy (document indexing scheme) and
updated records retention schedules based on the taxonomy established per department.

JUSTIFICATION: The current imaging and records management system, which is electronic
repository for all official City records, birth certificates, and planning and building permits, requires
replacement after nearly ten years in service. In addition, nearly every City department identified
document imaging, records management, automated workflow and e-forms as an efficiency and
cost savings solution during the development of the 5-Year IT Strategic Plan. Electronic
management of documents and other forms of content reduces the need for physical storage space,
which reduces office space requirements and storage fees. Staff performing clerical duties such as
copying and filing can be redirected to perform higher level functions and paper based processes
and routing can be streamlined using automated workflow. Compliance with records and archiving
policies will be greatly improved with features that include audit trails, permissions and digital
signatures.

SCHEDULE: This project will begin in FY 2013. Pending identification of funding, FY 2014 and
FY 2015 will include roll-out of other City departments.

RELATIONSHIP TO THE GENERAL PLAN: This project is consistent with the Public
Facilities Element Policy 202.0 by providing a high level of public service through more efficient
management and greater work productivity.

SPECIAL CONSIDERATION: This project is a related project for the Department of
Information Technology and is also shown in the Technology projects section.

HISTORY: This project was created and received initial funding in FY 2013.

Responsible Department:
15.23 Water and Power Department





