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PWP customers can learn more and voice their opinion about proposed changes to city water rates at a public
hearing set for Monday, June 8 at 7:30 p.m. in City Hall’s Council Chambers, 100 N. Garfield Ave., Room S249.
PWP is proposing increases to two fixed-rate charges on customers’ bills in order to better align rates with
the actual costs of delivering water. The Distribution and Customer (D&C) charge covers operational costs,
distribution system maintenance, metering upgrades, customer service and billing. The Fire Protection Surcharge
(FPS) is required to maintain, repair, install and upgrade public fire hydrants.
While for many years the revenues collected from these charges have remained relatively flat, operational and
maintenance costs have increased. As a result, PWP has had to utilize its reserve funds to maintain its high
standard of service.
To correct this imbalance and ensure continued reliable service, PWP proposes to increase both the D&C and
FPS charges on July 1, 2009, and then increase the D&C once more on July 1, 2010.
At the same public hearing, PWP will propose a restructuring of the current water rate “blocks,” or tiers, to better
reflect actual water supply and costs. In a block rate structure, the more water a customer uses, the higher the rate
he pays. The new structure would lower the threshold for charging higher rates. The purpose of the restructure
is to send price signals that encourage water efficiency and conservation while providing sufficient revenue to
ensure an adequate supply of water. Visit www.PWPweb.com for complete details.

LIVE WIRE
DIALOGUE
“Any successful business aligns its revenue with its
costs,” said PWP Assistant General Manager for
Finance & Administration Shari Thomas. “PWP has
been very fortunate to have reserves in place to
cover rising expenses, but that system can’t continue
long-term. The time has come to balance the
numbers.”
In order cover basic expenses, increases to both the
D&C and FPS charges (effective July 2009) would
generate $4.3 million yearly, and another increase to
the D&C (effective July 2010) would generate $4.1
million yearly. “We’re talking about the nuts and
bolts of our water utility, from quality testing to
exercising valves to distribution system operations
to meter reading,” Thomas said. “[These are] investments that need to be made regardless of the
amount of water delivered to our customers,.”
In contrast, PWP’s block rate billing
structure is based on water usage, as well

THE CONDUIT

Keeping Pasadena’s Business Community Connected

as meter size. “In general, the [proposed block rate
restructure] would most affect our biggest
consumers. If you’re already conserving water, or
you plan to conserve, your facility will have a
distinct advantage with the new structure,” she said.
For a better idea of how the block restructure and
fixed-rate charge increases would affect bills,
customers can use an on-line bill estimator, now
available at www.PWPweb.com
“We also want to assure customers that the new rates
would be in line with other agencies and that
municipal utilities like PWP are non-profit enterprises,” Thomas said. “Every penny generated by the
new rates will be invested in Pasadena’s future.”

With an MBA from Loyola
Marymount, PWP Customer
Relations Manager Scott
Ushijima has served the city of
Pasadena since 1993.
PWP fielded many questions from customers on the
proposed water rate increases during a series of public
meetings in May. Here are PWP’s responses to the
most frequently asked questions:
Why can’t the increases wait a few more years?
The fixed-rate charge increases are essential for
covering the basic fixed costs of providing high quality
water service. The Distribution and Customer charge
had a nominal adjustment in 2008 and before that
hadn’t been adjusted since 1995. Meanwhile, we have
had to borrow from our reserve funds to cover those
expenses, and now those funds are nearly depleted.
Are the D&C and FPS charge increases spurred by
the water shortage?
Increases to these charges cover the basics of
delivering water, not the water itself. However, the
new conservation-based block rates were designed
to address our current water crisis. Statewide
drought, low reservoirs and recent court rulings have
put a squeeze on California’s water supplies. The
Metropolitan Water District (MWD) plans to cut
our supplies by 10 percent in July and raise its rates
by about 20 percent this September. The new rates
would encourage conservation, reduce demand by up
to 10 percent and ensure the fiscal health of our water
service.

What is a “block rate structure”?
PWP uses a “block rate structure” to determine how
much a customer is charged for water use. A set limit
of water is allocated for each block. The more water
you use, the higher the block and its corresponding
billing rate. The amount of water allocated for each
block is given in billing units of one hundred cubic feet
(HCF) of water, which is equivalent to 748 gallons.
What is the basis for determining the billing rate
for each block?
With the proposed conservation-based rate structure,
the first block recovers the cost of groundwater,
while the second and third blocks recover the costs
of imported water. We’re proposing to add two new
higher-priced blocks for customers in the 90th and
95th percentile of water use. These two blocks are
designed to offset MWD’s penalties and surcharges for
excessive consumption.
Will PWP profit from the rate increases?
As a municipal utility, PWP is a non-profit enterprise.
Any increased revenue will be used to fund
conservation programs, including programs to help
high water users decrease their usage and bills.
If I’m using water efficiently but still consume water
in the higher priced blocks, what can I do?
Talk with your account manager about water-saving
technology (some have rebates), water monitors,
irrigation audits and irrigation meters. Call 744-6970.
For a complete list of frequently asked questions,
conservation tips and special commercial rebates, visit
www.PWPweb.com
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CUSTOMER
SPOTLIGHT
subsurface irrigation. South Lake Avenue medians showcase grasses and succulents.
In partnership with Pasadena Beautiful, PNR has removed
old turf and carob trees along Holly Street leading to
Pasadena City Hall. Crews planted 36 native Engelmann oaks and replaced inefficient sprinkler heads with a
bubbler system that delivers water to each tree.

Pasadena Parks & Natural Resources staff and volunteers have planted a wide
variety of drought-tolerant California native plants in Washington Park,
bringing back the intent of the historic park’s original landscape 1920s design.
Matilija Poppies (right) join with native oaks, coyote bush and manzanitas to
present a diverse habitat for wildlife while saving water.
With 340 acres of parkland, countless miles of streetscapes
and over 60,000 public trees, the City’s Parks & Natural
Resources (PNR) Division has a lot of gardening to do.
City crews are in the field daily providing responsible
stewardship of Pasadena’s natural resources.
This mission has taken on a whole new meaning as Pasadena faces one of the most severe water shortages in
years, said Crew Supervisor Tom Hunter. PNR has cut its
water use by 11 percent over the last year by showcasing
drought tolerant landscaping and water-wise irrigation.

Working with the Friends of Washington Park, PNR has
installed native plants and more efficient irrigation at the
historic park, designed in the early 1920’s by native plant
enthusiasts Theodore Payne and Ralph Cornell. The site
is now home to oaks, sycamores, manzanitas, gooseberries
and more.
“Saving water isn’t that difficult,” Hunter said, recommending that Pasadena businesses simply replace thirsty
varieties with water-wise plants. (Two great resources are
www.bewaterwise.com and www.theodorepayne.org, he
said.) Hunter also notes that, because most sprinklers run
in the middle of the night, facility managers may never
notice a broken sprinkler head shooting into the air. “Turn
on the system and take a look once a month,” he said.
“PNR has saved hundreds of thousands of gallons of water
with simple replacements and care,” said PWP Jane Raftis.
“It’s a great example for any Pasadena business.”

“Like any other Pasadena business, the city needs to spend
less and conserve as much water as possible,” he said.
“There’s great potential outdoors.”
PNR now emphasizes the removal of thirsty turf and the
installation of water-saving irrigation systems whenever
possible. The division has also developed a new “plant
palette” for city landscape projects, including more than
700 water-wise plant and tree species.
The successes are apparent. The Arroyo Parkway street
medians are now home to more than 200 drought-resistant date palms, grasses, aloes and agaves, with efficient

Yarrow and California Poppy are among the perennial plants bursting
with seasonal color in Washington Park.
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TIPS FOR
BOTTOM-LINE SAVINGS
Learn how an Energy Management System (EMS) can
shave 10 percent or more off your facility’s energy bills at
a free workshop co-sponsored by PWP. Set for Thursday,
June 18 from 8 a.m. to noon (location TBD), the session
is the last of six workshops co-sponsored by the cities of
Burbank and Glendale to help local businesses tame their
costs through energy efficiency.
An EMS is a centralized, computer-based system that
monitors and controls your building systems and energy
use. While most provide oversight and remote control of
HVAC systems, more complex systems can be used for
lighting, fire safety and security systems, elevators and
manufacturing equipment. Many allow building managers
to make adjustments via the Internet, and can even

integrate the functions of multiple buildings. In addition to
cutting energy waste, the systems also track energy use and
demand, keep maintenance histories and report trends.
This free session will explain how to select and design an
EMS, also covering communication networks, equipment
studies, conceptual system design and cost/benefit analyses.
The seminar is highly recommended for building managers
with some understanding of HVAC systems who are seeking
cost savings.
On-line reservations are now available at
www.PWPweb.com
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JUNE 8: PUBLIC HEARING ON
WATER RATE INCREASES
Use the online
Water Bill Estimator
to figure your estimated bill.
www.PWPweb.com/YourWater
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